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Introduction:

About Council’s Community Plan

Council’s Community Plan is a community inspired strategic plan that aims to achieve a collective vision
for the Town. This plan will guide Council in making important budgetary and policy decisions in the
coming years and will help to ensure that our Town continues to be a vibrant and viable community.

How was it developed?
Council’s Community plan was developed in three phases:

Phase I: Imagining Bridgewater — Public Visioning
Bridgewater’s Community Plan began with Council’s investment in imagine Bridgewater. Through
imagine Bridgewater, community members were asked to share their vision and ideas for Bridgewater,
which were compiled in the Community Action Document. This document served as the foundation for

Council’s plan, as it illustrated the areas of strategic importance to the community. The Community
Action Document is available at www.imaginebridgewater.ca.

It is important to note that not every item presented in the imagine Bridgewater Community Action
Document has been adopted as a Council priority, rather, Council has identified areas of opportunity
from the community’s input that fall within a municipal council’s role.

Phase II: Community Planning — Council’s Vision and Public Validation

With imagine Bridgewater’s community input in mind and with the assistance of the Acadia Centre for
Social and Business Entrepreneurship (ACSBE), Town Council formalized the Vision, Mission and Core
Values of the Town. To achieve the vision of the Town, Strategic Priorities (with complementary Goals,
Objectives, and Actions) were necessary. In preparing to set these Strategic Priorities, Council
considered staff input regarding the strengths, weakness, opportunities, and threats affecting the Town
and municipal operations.

Once the Strategic Priorities were drafted, Council invited the input of Town staff on the work
completed to date. Through a number of information sessions, over sixty staff members provided
feedback. Following this event, the Town hosted a Community Validation event, where members of the
public were invited to share their feedback on the draft Vision, Mission, Core Values, and Strategic
Priorities.

Phase lll: Achieving the Vision — Setting Goals, Objectives, and Actions

To promote the achievement of success within the strategic priority areas, Town Council invited the
input of Town staff on possible goals. Input received through imagine Bridgewater was also used to
influence the development of goals. This exercise yielded over 1,200 ideas, suggestions, and comments,
which Senior Management used in drafting objectives and goals for Council consideration.



In its entirety, Council’s community plan contains 16 goals and 28 objectives. To focus efforts towards
accomplishing this plan, Council identified 19 priority objectives.

All priority objectives are highlighted in blue throughout the Community Plan document.

With Senior Management leadership, working groups were formed consisting of Town staff, Councilors
and volunteers from the community who were interested in, or associated with the priority objectives.
The working groups analyzed these 19 objectives and recommended specific actions that can be
undertaken in pursuit of the objectives, which ultimately ensure progress towards achieving the vision
for our town.

How do Council’s Community Plan and the Integrated Community Sustainability Plan (ICSP) relate?

In 2008 the Town began working to develop an “Integrated Community Sustainability Plan (ICSP)” which
all municipalities in Nova Scotia must complete in order to continue receiving federal gas tax funding.
. The ICSP aims to make Bridgewater a sustainable community, meaning that we are able to meet our
basic needs without compromising the ability of future generations to do the same. Both Council’s
Community Plan and the ICSP used the imagine Bridgewater Community Action Document as a starting
point in their development. The ICSP planning process then continued public consultation to identify
key issues to making Bridgewater a sustainable community. The ICSP consists of:

o A Framework for defining sustainability

e A Vision for a sustainable future

e |dentification of Issues and Priorities

e Goals and Strategies to address them

e Action plans to implement and;

e Tools and indicators to evaluate progress

The ICSP was adopted by Council in March 2010, and will guide the Town in moving towards a
sustainable future by providing a framework for decision making regarding key planning and
infrastructure decisions. The ICSP and Council’s Community Plan are complementary in their pursuit of
a viable community. The ICSP focus, however, is on sustainability, where Council’s Community Plan
extends this focus to additional areas of community and strategic interest. For more information about
Sustainable Bridgewater or to view the completed ICSP visit the Town of Bridgewater website at
www.bridgewater.ca/sustainability .

What is next?

Now that the planning phase is complete, municipal staff will begin to implement the strategic actions
approved by Council. The actions will be undertaken as aggressively as possible, given budgetary,
partner, and human resources.



Council’s Community Plan

Vision, Mission, Core Values

Vision

The vision for Bridgewater is that all members of our community enjoy life in a progressive, healthy,
safe, diverse and inclusive community with a strong sense of civic pride.

Mission

Through progressive governance and strong leadership, we serve the people, organizations and
businesses who live, work, learn and play in Bridgewater. We strive to meet their social, economic,
environmental, health, cultural and safety needs through direct service offerings and effective
partnerships

Core Values

We believe in using decorum and a set of defined principles when interacting with our public, staff and
each other.

We want to go above and beyond our mandated obligations as public officials. We stress the importance
of council members being ethical and truthful and as such, we are committed to the values of honesty &
integrity. We endeavor to treat everyone with courtesy and respect.

We believe we should be approachable, receptive and willing to listen.

We listen out of a desire to understand the many views and opinions of all stakeholders, including the
people, organizations and businesses that live, work, learn and play in our community. Listening with
objectivity, sensitivity and openness, and basing our decisions on a balance of the interests of all, we
believe that we should be confident in our decision making and uphold and support the decisions we
make as a council, recognizing that these decisions affect our stakeholders and are made on their behalf.

We believe that we hold a public trust in setting the vision, establishing strategic priorities, and
providing progressive governance for the town.

To ensure an environment of trust we endeavor to be transparent in our dealings, readily sharing
pertinent information with the members of the community.

We value our town employees:

for their commitment to excellence and their contribution to the success of the town. We recognize our
responsibility to our employees and seek to provide equal opportunities for every employee to develop
to their maximum potential. We will provide training and development opportunities to all employees.
We will ensure that we recognize our staff for their contribution to the town. Above all, we value the
trust that exists between council members and staff and will make every effort to uphold this.



Council’s Community Plan

Strategic Priorities, Goals, Priority Objectives, and Actions

Strategic Priority #1

To enhance our quality of life and sense of community.

We will do this by:
Goal 1.1: Investing in sustainable practices for our community.

Priority Objective 1.1.1: Assist with the provision of a public transit service through
partnerships in the community.

Actions:
1. Complete the public transit feasibility study and
implement its recommendations.

2. Support a forum for inter-municipal coordination to
administer a public transit system.

3. Integrate public transit related policy into the Town’s
statutory planning documents (MPS, LUB and
Subdivision By-Law)

4. Implement public transit related Strategies and Actions
prescribed by the Integrated Community Sustainability
Plan (ICSP)

5. Continue to support existing in-town paratransit
systems (e.g., Senior Wheels).

6. Conduct a comprehensive gap analysis to determine
other public transit needs in Bridgewater.

Priority Objective 1.1.2: Support Active Transportation (AT) in the community through
the development and maintenance of current and future AT
infrastructure, and through the investment in AT programming,
public education and outreach.

Actions:



Implement the active transportation Strategies &
Actions prescribed by the ICSP, and evaluate our
progress.

Integrate active transportation policy into the Town’s
statutory planning documents (i.e., MPS, LUB and
Subdivision By-Law).

Retain planning and engineering consultants to develop
a comprehensive transportation plan for Bridgewater,
which includes active transportation infrastructure in
future street development.

Through the Town’s Active Transportation Committee,
develop a comprehensive strategy to engage the
community on active transportation, and evaluate our
progress.

Implement major street/AT retrofits as described in the
Town’s Active Transportation & Connectivity Plan,
starting with Projects 1 & 2 (North Street & Aberdeen
Road).

Implement minor street/AT retrofits as determined by
the Town’s Planning & Engineering Departments, in
consultation with the Town’s Active Transportation
Committee.

Priority Objective 1.1.3: Implement the Integrated Community Sustainability Plan
(ACSP) to ensure our community lives within the means of our
environment while meeting the basic needs of community

Actions:

members.

1.

Establish a permanent planning staff position to
coordinate the implementation of the ICSP.

Establish a permanent Bridgewater Sustainability
Partnership Program (local businesses, organizations,
and groups) to assist with the implementation of the
ICSP.

Include sustainability criteria in key decision making
processes (e.g., capital project ranking, allocation of Gas
Tax, etc.).



Develop a regular reporting system (e.g., report card)
which informs Council of the community and Town’s
progress on the ICSP’s implementation.

Conduct a comprehensive review of the ICSP every 3-5
years.

Allocate necessary resources to conduct the
comprehensive Review of the MPS/LUB, which will
ensure the Town’s statutory planning documents are
consistent with ICSP objectives.

Develop a committee (i.e., “Green Team”) to examine
the greening of Town policies & practices.

Goal 1.2: Maximizing existing assets and developing new ones.

Priority Objective 1.2.1: Strive to achieve best practices in the maintenance and

Actions:

development of infrastructure and services.

Revise Subdivision Bylaws to update design criteria and
standards that govern the construction of new streets
(local, collector, and arterial) and services.

Review, upgrade and/or expand if required Standard
Operational Procedures (SOP’s) for operating and
maintaining Town’s infrastructure.

Develop the framework and implement an asset
management program for the Town’s infrastructure to
assess existing condition and prepare programs for
maintenance and upgrades with associated budget
requirements.

(a) Maintain and/or enhance professional
development opportunities for supervisory, operational
and maintenance staff to ensure required training as
well as certification levels for operators are achieved to
meet or exceed regulations.

(b) Maintain and/or enhance professional
development opportunities for management and
engineering personnel involved with infrastructure
management operation and maintenance and to be
aware of opportunities to take advantage of new
applicable technologies.



10.

Develop plan(s) to meet requirements of the newly
adopted Canadian Wide Strategy on Municipal Waste
Water Effluent to ensure compliance.

Assess potential with advantages and disadvantages of
forming a separate utility for the sanitary sewage
collection, treatment and disposal system.

Monitor and upgrade as required the salt management
plan and snow and ice control policy and determine
activities to optimize resources.

Upgrade pavement management software and reassess
the level of effort and associated required budget
expenditures to maintain investment.

Coordinate the transportation plan related actions
prescribed in Priority Objectives 1.2.3.

Ensure maintenance and development strategies are
implemented in conjunction with the actions prescribed
by the ICSP.

Priority Objective 1.2.2: Support and encourage the development of a comprehensive

Actions:

plan for riverfront revitalization.

Develop a regular forum for coordination between the
Town of Bridgewater and the Bridgewater Development
Association (BDA) to oversee the development of a
master plan for riverfront revitalization (e.g., regular
meetings between representatives of the Riverfront
Action Team and senior management of the Town).

Together with the BDA, develop complete terms of
reference for the development of a master plan for
riverfront revitalization, which defines the scope and
requirements of the plan.

Support the development of a master plan for riverfront
revitalization in Bridgewater, which incorporates
components of Phases 1 — 5 of the BDA’s 2007
Riverfront Renaissance Concept Plan.

Ensure the integration of other Community Plan
objectives into the plan for riverfront revitalization,



including those related to active transportation, public
transit, sustainability and erosion control.

Together with the BDA, develop a regular reporting
system which informs Town Council of the progress
made on the development and subsequent
implementation of the plan for riverfront revitalization
(e.g., semi-annual presentations to Council).

Together with the BDA, seek funding partnerships and
opportunities to assist with the development and
subsequent implementation of the plan for riverfront
revitalization.

Priority Objective 1.2.3: Improve accessibility to and within our community by well-

Actions:

planned and properly maintained highways, streets, sidewalks and

Retain planning and engineering consultants to develop
a comprehensive transportation plan for Bridgewater
for future street development. At minimum, the plan
shall provide a future street network for all
undeveloped land within town limits.

Coordinate the active transportation related actions
prescribed in Priority Objective 1.1.2.

Complete planned street, sidewalk and intersection
improvements for North Street and Aberdeen Road.

Develop a strategy to make Centennial Trail more
accessible to residents and visitors of Bridgewater.

Expand and continue to maintain intersection
improvements for all people, including the visually and
physically impaired.

Develop a parks master plan for the community, which
identifies opportunities to link parkland through existing
and future trail and sidewalk infrastructure.

Reserve capital and operating & maintenance budget to
properly maintain existing streets, sidewalks and trails



Goal 1.3: Enhancing and developing the beauty of our community.
Objective 1.3.1: Develop a program/plan for Town beautification.

Objective 1.3.2: Assist the community to beautify the areas along the riverfront, making
it a focal point in our community.

Goal 1.4: Nurturing and supporting volunteerism.

Priority Objective 1.4.1: Develop a plan to facilitate, recognize, support, and empower
volunteers and volunteer groups to work within the community.

Actions:
1. Create a funding model to sustain the L/Q Volunteer
Navigator position.

2. Partner with the Volunteer Navigator to create
opportunities for volunteers to become engaged in a
wide variety of skill development, capacity building,
community networking and empowerment.

3. Develop a volunteer program to ensure good volunteer
experience and involvement in the preservation of the
community’s heritage.

4. Provide a process to identify opportunities which
provide volunteers at DesBrisay Museum with training,
supervision, hands on experience and enable them to
participate in the opportunities.

5. ldentify and build partnerships between the Town and
volunteer organizations.

6. Review the Achievement Awards Policy to consider
recognition for outstanding volunteer participation in
initiatives in the community.

Goal 1.5: Building a foundation for social equity.

Objective 1.5.1: Develop and incorporate policies, initiative, programs and
infrastructure that promote social inclusion.

Objective 1.5.2: Develop engagement mechanisms to collect community feedback
around Town services, programs and policies.



Goal 1.6: Enhance community pride through increased community programming and
activities.

Objective 1.6.1: Encourage and support current and future community social events,
such as festivals and concerts.

Priority Objective 1.6.2: Support and promote activities that get the public actively
involved in celebrating the culture and history of our community.

Actions:
1. Create a comprehensive plan including celebrations,

programs, and education opportunities to reconnect
Bridgewater citizens to the towns ‘river history and
culture.

2. Develop an annual program targeted to new citizens to
educate them on local culture and history.

3. Create a detailed strategy to enable DesBrisay Museum
to provide new and enhanced activities for the modern
digital age such as developing virtual exhibits and tours,
and create a digital collection internet search.

4. Expand the archival and research services of DesBrisay
Museum to provide service to new audiences by
improving structures and equipment that preserves the
community’s culture and recorded oral history.

5. Create a sustainable funding model to ensure the
strength and resilience of the services of DesBrisay
Museum in the community. (i.e. endowment program,
corporate sponsorship)

6. Establish an event that brings the DesBrisay Museum
collection out to the community, and includes past
opportunities for people to participate in their culture
and history through art, music, writing, drama and re-
enactments.

7. Revise the framework whereby the Heritage Advisory
Community takes a lead role in preserving the built
heritage of the community.ie. Heritage Property



registration, Heritage Conservation District and building
re use.

Objective 1.6.3: Improve and create public spaces that encourage community
interaction.

Priority Objective 1.6.4: Support community-improvement events that encourage the
active participation of community members.

Actions:
Definitions:

A “community improvement event” is any grassroots event
organized for the purpose of bringing people together to
serve the community by creating positive change in one of
the Town’s strategic areas.

“Support” means to provide direct assistance wherever
possible to such community events (e.g. through
partnerships, recognition, endorsements, staff time,
resources, and/or financial contributions), and to
strengthen the capacity of the community to create these
events through partnerships and the wise allocation of
Town resources.

1. Set up a “community improvement program”, which
will articulate:
a. the process to be followed
b. key outcomes

c. the Town’s contributions to the process (in-
kind, financial, human resources, etc)

2. Set up a steering committee of community partners and
stakeholders, which will:

a. implement the “community improvement
program”

b. connect key players

3. Through the Steering Committee: create an asset map
for our community which will include:

a. what we have (resources, strengths, people,
events...)



what we need (gaps in the above list, and
community needs that are unanswered...)

who can help (people & organizations who may
be able to contribute to filling gaps)

4. Through the Steering Committee: Determine key
strategies to ensure that “community improvement
events” will

a.

be successful, build community capacity, and be
ongoing

guarantee the active participation of
community members

5. Based on the asset map and key strategies, develop a
concrete set of Town actions to support ongoing
“community improvement events”. These may include,
for example:

a.

an award program to recognize successful
community improvement events

incorporating “community improvement
events” in the grants to organizations policy

a framework for in-kind support (staff time,
resources, space, materials, etc.) for such
initiatives

a tool / resource that allows community

members or groups to share resources with
each other for such initiatives

a communications strategy / tool to connect
community members with community
improvement events



Strategic Priority #2

Create a climate that will increase the spectrum of work
opportunities in our community.

We will do this by:
Goal 2.1: Establishing supportive town policies and optimizing existing and future
infrastructure.

Priority Objective 2.1.1: Develop an implementation plan and also develop
infrastructure to transition the Town of Bridgewater toward being
a technologically advanced town.
Actions:

1. Create a procedure by which all internal processes are
regularly analyzed for the purpose of identifying
efficiencies which can be realized through the
application of technology. Further, to apply a needs
and cost benefit analysis to those findings and make
recommendations for training, hardware/software,
and/or process modification.

2. Develop a funding program to allow the Town to
regularly update its technology assets (i.e. hardware,
software, training).

3. Transition the Town’s communications systems to
capitalize on the benefits associated with advanced
communications technologies (i.e. e-Council, network
infrastructure, VolP).

4. Establish an internal IT Committee.

5. Implement an interactive service for Town residents
utilizing web technologies.

6. Make the Town of Bridgewater a wireless internet zone.

7. Install electronic information kiosks for visitors and
residents in strategic places throughout Town.

Goal 2.2: Promoting what makes our community an attractive place to Live, Work, Learn and
Play.

Priority Objective 2.2.1: Develop and launch a marketing strategy that promotes the
identity and all the benefits of our community.
Actions:



Determine who we want to attract (new residents,
businesses, tourists), what is important to them and
develop a strategy to sell it if Bridgewater has it or to
acquire it if Bridgewater doesn’t have it yet.

Clarify the Town’s identity/brand and develop a slogan,
visual representation (logo, symbol) and appropriate
promotional materials to reflect that identity.

Inspire pride within the community by promoting to
residents what Bridgewater has to offer and celebrating
what the Town and BDA are doing to improve the
community.

Develop a funding model to ensure money is available
to the BDA, Town and any other relevant organizations
for promotional activities.

Clarify the roles, responsibilities and relationship
between the BDA and Town and develop a working
structure to facilitate the achievement of each
organization’s goals and objectives.

Establish a community marketing team to work with the
Town and BDA to achieve their marketing related goals
and objectives.

Determine how Bridgewater fits within the region and
partake in joint regional marketing initiatives.

Create a business partnership program to strengthen
the individual marketing capacity of the Town’s
businesses and market Bridgewater as a whole
community.

Goal 2.3: Developing a strategy to identify and maximize existing and potential work

opportunities.

Priority Objective 2.3.1: Work with partners to develop an economic development
plan that encourages strategic growth in desirable businesses and

Actions:

industries.

1.

Form a Working Group consisting of the Mayor, the
Council’s appointee to the RDA, the Director of
Planning, the Strategic Initiatives Coordinator and the
Chief Administrative Officer to analyze the following
strategic plan/business plans in relation to each other:

a) L/QRDA -2009-2010 Business Plan;



b) Bridgewater & Area Chamber of Commerce
Strategic Plan; and

c) Bridgewater Development Association Strategic
Plan.

The two primary outcomes of this analysis would be to
identify opportunities for the Town to become more
actively involved and identify where the plans address
“strategic growth and developing desirable businesses
and industries”;

The Mayor and the Chief Administrative Officer host a
meeting with their counter parts from the L/Q RDA,
BDA, and the Chamber of Commerce to achieve the
following:

a. Discuss ways that the Town can assist the
organizations in achieving their objectives;

b. Determine a process to develop an economic
plan that encourages strategic growth in
desirable businesses and industries;

c. Clarify the respective roles in economic
development; and

d. Identify other partners (i.e.: NSCC).

On a quarterly basis, the Executive Directors from the
BDA, L/QRDA, and the Chamber of Commerce and the
Chief Administrative Officer from the Town meet to
share their progress with respect to their business plans
and/or strategic plans.

On an annual basis, Council members host each
organization to review their respective plan(s) and the
progress made to implement the economic
development plan that encourages strategic growth and
desirable businesses and industries.



Strategic Priority #3

To enhance and expand learning opportunities in our community.

We will do this by:

Goal 3.1: Encouraging the provision of opportunities to learn in our community through
access to formal educational opportunities.

Objective 3.1.1: Liaise/lobby with educational partners involved in the delivery of
primary, secondary, and post-secondary education to offer quality and relevant
programming in our community.

Goal 3.2: Creating and encouraging opportunities for youth to expand their educational
experiences.

Priority Objective 3.2.1: Develop a strategy to engage youth in the community.

Actions:
1. Develop a strategy to enhance the Youth Subsidy
Program through: increased financial support, directed
promotion, structured administration, including family
as well as individual participation and increased
community involvement.

2. Implement a youth-driven communications program
directed at youth.

3. Work with the BDA to open a permanent skateboard
park.

4. Investin improvements to existing outdoor recreational
facilities and open a wider variety of new facilities (i.e.
Outdoor skating).

5. Establish a youth-driven committee with professional
guidance, a dedicated budget and periodic free access
to Town facilities to produce youth-oriented
entertainment (i.e. Outdoor concerts for youth bands).

6. Establish a Youth Advisory Committee as a Committee
of the Town to be made up predominantly of youth,
which will make recommendations to Council on issues
relevant to youth.

7. Complete the actions detailed under Objective 1.1.1 as
they relate to the provision of public transit services to
provide youth with increased mobility within the Town.



8. Complete the actions detailed under Objective 4.1.1 as
they relate to the construction of a multipurpose
recreational facility to provide youth with a wider
choice of ‘things to do’.

Goal 3.3: Encouraging education and life-long learning through informal settings and social
interactions.

Priority Objective 3.3.1: Develop and support learning activities in the community.

Actions:
1. Offer programs, workshops, training, publications and
networking, on cultural and heritage knowledge,
preservation, utilization, and development.

2. Partner with learning institutions (i.e. community
college) to provide life-long learning opportunities
designed for the needs of Bridgewater citizens. i.e.
second language, industrial skills, food of the region,
river preservation, literacy skills, business success, etc.

3. Create a program which ensures equal access to
recreational programming and learning opportunities
by offering low cost or free learning experiences i.e.
Public skating and sponsored free day at the Museum.

4. Develop a curriculum based outreach program with
Bridgewater schools and educational institutions.

5. Provide opportunities for children, youth and adults to
try a new activity at the introductory level in order to
gain the confidence to remain active.

6. Develop a method to encourage citizens to self identify
skills and talents they may be willing to share with the
community.



Strategic Priority #4

To promote and encourage a healthy life-style in our community.

We will do this by:

Goal 4.1: Investing in the development and promotion of recreational and cultural facilities,
programming, and services.

Priority Objective 4.1.1: Plan and build a multipurpose recreational facility.

Actions:
1. Support the municipal corporation’s Board of Directors
in carrying out their mandate.

2. Encourage periodic informal meetings between the four
elected representatives in order to ensure that any
political concerns are proactively dealt with.

3. Ensure that resource staff to the project (i.e., Town
Engineer, Director of Parks, Recreation and Culture,
Director of Finance, Administrative Assistant and CAO)
have adequate time to carry out any requests from the
municipal corporation on a timely basis.

4. Promote the facility throughout the Town’s
organization.

5. Develop a transitional plan in conjunction with MODL
and LCMPCC to ensure that transfer of services to the
new entity take place in a cost effective manner.

Priority Objective 4.1.2: Provide diverse recreational programming that is inclusive
and promotes wellness.

Actions:
1. Develop a strategy and “vision” to increase the
proportion of physically active people in the Town of
Bridgewater and surrounding communities.

2. Develop a plan to increase the range of programs and
experiences by addressing all facets of self development
and improved social interaction.

3. ldentify barriers to access and inclusion that prevent
children, youth and adults from participating in
recreational activities, sport and wellness programs and
create strategies to overcome those barriers.



4. Develop a program specifically targeted at embracing
new Canadian families and their practices.

5. Establish an annual ‘wellness fair’ to expose citizens to
the wide range of health and wellness options available
in the community.

Priority Objective 4.1.3: Maximize current recreational infrastructure and assets to
allow for increased participation and use.

Actions:

1. Reuvisit the policy for the use of the multipurpose room
at DesBrisay Museum and reduce or eliminate rental
fee for town, community and not for profit use while
replacing needed revenue stream.

2. Develop a plan for the beautification, enhancement and
preservation of the Bridgewater Woodland Gardens. l.e.
Improved infrastructure, garden design, accessibility
and interpretation of the natural history, geology, flora
and fauna.

3. Investigate the options for the continued existence of
the Bridgewater Outdoor Swimming Pool once the
Lifestyle Centre has been built.

4. Research and develop a plan to increase the use and
enjoyment of the Centennial Trail.

5. Implement safe links between trails, services, schools,
and recreation facilities within the Town of Bridgewater
as noted in the Towns’ Active Transportation
Connectivity Plan.

6. Research and devise a plan for the enhancement and
preservation of Bridgewater’ ball fields, soccer fields,
playgrounds and tennis courts.

Objective 4.1.4: Invest in infrastructure for arts and culture.
Objective 4.1.5: Develop a master plan for our parks.

Goal 4.2: Exposing people in our community to a wide spectrum of opportunities for healthy
living and encouraging them to explore those opportunities.

Goal 4.3: Encouraging and supporting efforts to incorporate environmentally-friendly
practices.



Goal 4.4: Cultivating a safe environment for the people and organizations in our community.

Priority Objective 4.4.1: Increase the safety of our community through enforcement

Actions:

and crime prevention activities and programs.

Continue the integrated enforcement policy currently in
place with the South Shore Street Crime Enforcement
Unit, Integrated Impaired Driving Enforcement Unit,
Local Intelligence Office and the School Safety Resource
Unit.

Identify and deliver youth strategies by conducting
internal and external scans through our Domestic
Violence/Community Liaison Unit.

Identify and deliver senior strategies by conducting
internal and external scans through our Seniors Safety
Coordinator Unit.

Conduct surveys of key stakeholder groups to identify
any deficiencies in our crime prevention programming.

Analyze yearly key crime issues and adopt enforcement
strategies to combat same.

Continue to develop partnerships that will enhance
service delivery targeted at community safety.

Priority Objective 4.4.2: Continue to improve the feeling of safety in our community.

Actions:

Continue to conduct Town Hall meetings each year by
the Chief of Police.

Continue to enhance the content and timeliness of our
website.

Continue with the communication plan to ensure the
community is aware of the positive matters affecting
the feeling of safety.

Continue to conduct Community/Business Surveys to
provide the necessary feedback in order to guide our
programs.

Continue to deliver youth and Senior Safety
programming to aid in the feeling of community safety.



6. Continue to deliver new programs in Crime Prevention
as appropriate to further enhance the community’s
feeling of safety.

7. Continue to seek out new community partnerships to
promote the feeling of safety.

Objective 4.4.3: Improve the safety features of our infrastructure.





