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What is this document all about? 
This document contains the first draft of important new goals and strategies that are being created 
for the community of Bridgewater.  They will become part of the Integrated Community 
Sustainability Plan (ICSP for short), which is also called “Sustainable Bridgewater”.  At this point, 
we need to hear what you, the members of our community, think about our draft goals and 
strategies.  

 

The Integrated Community Sustainability Plan (ICSP) 
This is a long-term plan to make Bridgewater a “sustainable community”.  The Town of 
Bridgewater, just like all municipalities in Nova Scotia, is expected to complete its ICSP by March 
2010.  When we do so, we will be able to receive increased funding through the federal Gas Tax 
fund, which we can use to put toward our sustainability solutions. 

 

How is this plan being created? 
“Sustainable Bridgewater” was launched in August 2008 with the Bridgewater Sustainability Festival.  
Since that time, we’ve been holding regular public events to get the community’s input on how to 
become a “sustainable community”.  We’ve also started the Bridgewater Sustainability Partnership 
Program, which has been joined by over 45 local businesses, organizations, and community groups.  
As part of their membership, these organizations have also given input into this plan.  Finally, we’ve 
reached out to community organizations where possible, including high school youth, and held 
interactive surveys on our website. 

All of the comments and thoughts from the community were reviewed by the Sustainability 
Planning Focus Group, a committee created to guide the plan’s development.  In addition to Town 
Councillors and staff, 8 members of the community make up this group.  At every important step, 
Bridgewater’s Town Council gave their approval to each piece of the plan that was done. 

 

Which parts of the plan are done so far? 

1. Definition of sustainability (see page 3) 

2. Vision for a sustainable future (see page 4) 

3. Sustainability challenge areas (see our website for details) 

4. Sustainability solution areas & priorities - 17 key solution areas have been 
suggested by the community.  Members of our community then selected 5 priority 
areas which have become the focus of this plan: energy, food, transportation, the 
economy, and education for sustainability.  For the complete list of all solution 
areas, please visit our website for details (www.bridgewater.ca/sustainability). 

 

Which parts of the plan still need to be finished? 
5. Goals & Strategies - the first draft has been written in this document, and it’s up to 

you to help us decide whether or not we’re on the right track.  After we’ve heard 
your feedback by July 31, 2009, we’ll update the goals & strategies. 

6. Infrastructure Analysis - this summer, the sustainability of our town’s municipal 
infrastructure will be examined: water, waste water, storm water, solid waste, and 
roads.  We will be working with our engineers and infrastructure managers to write 
recommendations that will be included in the plan. 

7. Actions - specific actions for our community over the next few years. 

8. Indicators - allow us to measure our success in achieving our sustainability goals. 

 

All these remaining parts will be pulled together into a complete draft plan in the fall of 2009.  
At that point, we’ll be looking for your final feedback on the plan, so that we can complete it 
by early 2010. 

 
 

Your thoughts are very important to us! 
On the last page of this document, you’ll find several ways to offer your feedback.  Please give 
us your thoughts by no later than July 31, 2009. 
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Introduction 



“Sustainability” means... 
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Living within the Earth’s means 
• Eliminating pollution 
• Protecting natural systems 
• Conserving resources for future generations 

Meeting basic human needs 
• Physical, mental, social, economic 
• Protection from harm 
• For current and future generations 

while... 

This definition is based on the principles of The Natural Step, which is being adopted by leading communities and 
businesses around the world.  For more information, see www.naturalstep.ca 

Approved by Bridgewater Town Council in June 2008 



 Vision for a Sustainable Future 
 
The year is 2050… 
 
  In the face of global, regional and local challenges, Bridgewater has emerged 
as a diverse, thriving and healthy community. 
 
  Settled on the historic LaHave River, this regional town is a place that brings 
people together. We prosper thanks to a green, self-supportive economy, in which all 
people are able to meet their basic needs. Our community, and especially our youth, 
embrace our achievements, including a complete shift to sustainable and affordable 
energy, transportation, housing, food, and the responsible use of our natural resources. 
 
  Inspired by traditional and new values, we work together to create a 
community that serves the needs of current and future generations.  
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Approved by Bridgewater Town Council in January 2009 



All people can afford 
energy for their homes, 
businesses, and transportation 
means 

We are dependent on secure 
sources of renewable 
energy 

Our community has reduced 
the energy needed to build, 
maintain, and power our built 
environment 

Move to Renewable Efficient Energy 

 

Most of our energy today comes from fossil fuels.  Our community faces the direct 
effects of this, including air pollution and climate change, as well economic and 
social problems due to rising energy costs and dwindling oil reserves.  A 
sustainable energy future will include full use of renewable, clean sources of energy, 
and eliminate needless waste.  As a result, energy will be affordable for all people in 
our community, and secure energy sources will sustain a thriving economy. 

Goals by 2050 Key strategies to get us there 

By improving energy efficiency throughout the community 
 

Possible Actions: 
• set energy efficiency targets for new public buildings 
• start a program to improve the energy efficiency of all homes & businesses 
• use new technology (such as LED lighting) in Town facilities & operations  

By increasing the abundance of renewable energy 
generated locally 

 
Possible Actions: 
• install solar hot water panels on Town facilities 
• start a co-op for installing renewable energy systems on people’s homes 
• examine the potential for hydro and wind power in Bridgewater 

By supporting vulnerable people and businesses in 
conserving energy 

 
Possible Actions: 
• create an “energy assistance” fund to help families pay for retrofits & heat 
• assist small businesses with energy audits & installing retrofits 
• study the potential for district heating & cooling systems in neighborhoods and 

industrial parks 
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By preserving and reusing the energy already invested in 
existing buildings & materials 

 
Possible Actions:  
• create a heritage district to preserve homes and buildings in Bridgewater 
• start a community bartering & exchange network 
• attract skilled renovators with incentives & programs 

By removing barriers that prevent people from accessing 
renewable energy  

 
Possible Actions: 
• work with NS Power to improve financial benefits for people who install their 

own energy systems 
• create rebates, incentives & free services for renewable energy products 
• create a community-owned renewable energy corporation 

By ensuring that alternative transportation means are 
accessible to all people  

 
Possible Actions: 
• start an affordable public transit system 
• start car pooling programs at local workplaces 
• implement the Town’s Active Transportation Plan 

 

 

 

 A  B 

 A  B 

 A  B 



*Local food means, in order of preference, food grown in our community, in Lunenburg County, in a 100 mile radius, and in Atlantic Canada. 

Food sources and distribution 
systems are secure and can 
adapt to disruptions  

All people in our community 
can afford and have access 
to healthy local* food  

Support Healthy Affordable Local Food 

 

Most of the food we eat in Bridgewater is shipped in from thousands of kilometres 
away, and many people can’t afford or access healthy food.  Global agriculture is 
severely challenged due to water shortages, pollution, depleting soil quality, rising 
energy costs, and insecure distribution systems.  A sustainable food future will 
mean that all residents have access to safe, nutritious food that has been produced 
in an environmentally sustainable manner and that sustains our rural communities. 

Goals by 2050 Key strategies to get us there 

By connecting local producers and 
consumers 

 
Possible Actions: 
• support our farmers’ market 
• put more local food on grocery store shelves 
• create a “buy local food” campaign 

By increasing the amount and diversity of food grown 
regionally and in our community  

 
Possible Actions: 
• start a community co-op to help local people garden and grow their own food 
• work with local farmers to create markets for existing and new foods 
• find land for in-town food production, and change land-use bylaws to 

encourage it 

By ensuring that food production is environmentally 
sustainable  

 
Possible Actions: 
• promote environmentally responsible methods of food growing 
• provide free compost to households 
• restrict the use of pesticides & herbicides in town 
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By local people taking part in self-
sufficient food practices  

 
Possible Actions:  
• set up and support community gardens 
• provide ways for people to teach each other 

about gardening, canning, preserving, and cooking 
• provide community kitchens & processing 

facilities 

By ensuring that local farming and food production is 
economically viable and socially supported  

 
Possible Actions: 
• have regular local food dinners and festivals 
• encourage restaurants to offer and feature local food 
• work with provincial agencies to encourage small producers through better 

inspection regulations 

By ensuring sufficient shared & personal food storage in the 
community  

 
Possible Actions: 
• start programs to encourage residents to can, preserve, and freeze locally 

produced foods 
• start a community food storehouse filled with emergency rations 

By supporting social programs that 
make healthy food affordable  

 
Possible Actions: 
• start programs that give low income families 

access to fresh produce 
• start programs that make it convenient for all 

families to grow their own food 
• give apartment residents access to gardening land 

 

 

 A  B 

 C  D 

 B  A  C 



*Active transportation means all human-powered forms of transportation, including walking, cycling, wheeling, in-line skating, skateboarding, cross country skiing, canoeing and kayaking.  

All people in our community 
have access to a successful 
public transit system  

People use environmentally 
responsible practices when 
traveling to and from 
Bridgewater  

People choose to use active 
transportation (AT)* as the 
primary means of getting 
around town  

Create Transportation Alternatives 

 

Our vehicles are powered entirely by fossil fuels (gasoline & diesel).  Rising fuel 
costs, dwindling oil reserves, and climate change threaten our community’s ability 
to get around in the future.  In addition, many people in our community don’t have 
access to transportation of any kind.  A sustainable transportation future is one in 
which all people can access a range of greener, affordable, healthy ways of getting 
around, including on foot, by wheeling, car-sharing, and good public transit systems. 

Goals by 2050 Key strategies to get us there 

By encouraging public participation 
in AT  

 
Possible Actions: 
• start a community bicycle share program 
• provide education programs on safe bicycling and 

sharing the road 
• connect trails to neighboring communities 

By sharing and reducing vehicle use  
 

Possible Actions: 
• create car-share programs so people can easily borrow or lease vehicles 
• create dedicated parking areas at the town borders and encourage people to 

walk or use transit around town 

By establishing dedicated financial resources for public 
transit  

 
Possible Actions: 
• complete a feasibility study for a local transit system 
• partner with local and provincial governments to put aside funding for a 

regional transit system and other services such as Senior Wheels 
• employers provide resources for their employees to use public transit 
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By establishing dedicated financial 
resources for AT  

 
Possible Actions: 
• create requirements for new developments to 

build “complete streets” including AT 
• work with other levels of government to create 

dedicated funds for AT infrastructure 
• encourage employers to install AT infrastructure 

By choosing the most environmentally responsible vehicle 
options  

 
Possible Actions: 
• create a Town policy to purchase the most environmentally responsible 

vehicles for our fleet 
• work with local industries to produce and use alternative fuels 
• make light electric vehicles accessible at a low cost (eg. scooters) 

By designing our built environment to support transit 
 

Possible Actions: 
• change land use and subdivision policy and bylaws to promote transit-friendly 

development (ie. “Smart Growth”) 

By designing our built environment 
to support AT 

 
Possible Actions: 
• implement the Town’s AT Plan  
• review land use policy and by-laws to promote 

AT-friendly development (ie. “Smart Growth”) 
• construct bicycle lanes on major streets 

 

 

 

 A  B 

 A  B 

 B  A  C 



Goods are produced and 
consumed locally using 
environmentally responsible 
practices  

All people in our community 
have access to a decent 
livelihood and a good 
standard of living  

Bridgewater has a diverse 
and resilient local economy  

Build a Green Self-Supportive Local Economy 

 

Economic uncertainty and poverty are common to our region.  Bridgewater has been 
lucky to experience modest growth, but our community remains vulnerable to 
economic disruptions.  A sustainable economic future is one in which we embrace the 
new “green economy” and adapt to constantly changing markets through a culture of 
collaboration and creativity. Wealth generated here stays here, and is shared by all 
people in our community through fulfilling work and lifestyles. 

Goals by 2050 Key strategies to get us there 

By ensuring that most businesses 
are locally-owned* and community-
supported  

 
Possible Actions: 
• create a “small business of the year” award 
• create a downtown & main st. revitalization plan 
• start a community-wide “buy local” campaign 

By ensuring that people have access 
to meaningful work with a livable 
wage  

 
Possible Actions: 
• encourage local businesses to hire local people 
• create apprenticeship, mentorship and 

entrepreneurship programs for youth 

By ensuring that all essential goods and services are 
available locally  

 
Possible Actions: 
• start a local exchange / trading network 
• start community-owned co-ops to provide local products & services 
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By stimulating an entrepreneurial 
culture that fosters innovation  

 
Possible Actions: 
• establish a centre for the arts and creativity 
• start an award program for innovative businesses 

& people 
• create a program to get young people starting 

their own community projects & businesses 

By ensuring that people in 
Bridgewater have the skills, 
education, and training necessary 
for the evolving economy  

 
Possible Actions: 
• start “green career” programs at schools & 

colleges, and related apprenticeships 
• offer free education to people with low incomes 

By encouraging existing and new businesses to adopt green 
practices  

 
Possible Actions: 
• continue the “Sustainability Partnership” program 
• rebrand the town as a “green community” 

By planning for and adapting to 
future economic challenges  

 
Possible Actions: 
• create and implement a “green economic 

development plan” for the town 
• businesses and organizations create a 

“sustainability investment fund” that will put 
dollars into meaningful community projects 

By ensuring that energy, food, and 
transportation costs are affordable 
and secure over the long term  

 
Possible Actions: 
• start an affordable public transit system 
• start community gardens 
• start a home energy efficiency program 

 

 

 

 B  A  C 

 B  A  C 

 B  A 

*Locally-owned means, in order of preference, businesses owned by people in our community, in Lunenburg County, and in Nova Scotia. 



… all people have 
learned about 
sustainability by taking 
individual and 
collective action  

… people’s values have 
evolved and are 
reflected in the ways that 
they choose to live  

Educate for Sustainability 

 

Sustainability won’t just happen by itself - it will require the participation of the 
whole community.  If changing lifestyles were easy, sustainability would already be 
here today.  In order to change, we have to know what to do, how to overcome 
obstacles, and practice new behaviours.  In a sustainable future, we will be an 
informed community that is committed to responsible individual and collective 
action. 

Goals by 2050 Key strategies to get us there 

By supporting new social norms and 
commitments 

 
Possible Actions: 
• involve community leaders in a car-pooling campaign to show 

that they are “walking the talk” 
• start sustainability programs in schools 
• publicly express sustainability values by putting signs on Town 

vehicles when they switch over to alternative fuels 

By creating ways for all people to educate each 
other 

 
Possible Actions: 
• start neighbourhood gardening and cooking clubs 
• community members conduct home tours where they teach 

their neighbours about the things they do to save energy 
• design programs with the help of people who work with 

marginalized groups 

 

 

By addressing issues that are relevant to 
people’s lives  

 
Possible Actions: 
• make sure issues & barriers are well understood 
• start a program to reduce energy bills among low-income 

families by insulating their homes 

By providing opportunities for all people to take 
collective action 

 
Possible Actions: 
• start a block or street co-op around renewable energy 
• host community contests to see who can save the most energy 
• bring the program to where people are, rather than having them 

come to the program 

In the areas of: 
• energy 
• food 
• transportation 
• economy... 
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 B  A 

 B  A 



What can you expect over the coming months? 
• The community’s feedback on this draft plan will be collected by July 31st.  Please make sure 

that we’ve received your input by then! 

• All feedback will be considered and goals & strategies will be revised by Town of Bridgewater 
Planning Department staff and the Sustainability Planning Focus Group.  They will also add 
concrete actions and the organizations and people who will be responsible for carrying them 
out (eg. Town of Bridgewater, other levels of government, community groups, etc).  Finally, 
indicators for success will be selected to measure progress toward our goals.  All of these 
elements will be included in the first full draft of the Integrated Community Sustainability Plan 
(ICSP) 

• The first draft of the ICSP will be presented to Town Council by the Fall of 2009.  You will be 
invited at that point to give us your final opinions on the plan. 

• The final plan will be completed by early 2010, and submitted to the Province of Nova Scotia 
by March 31, 2010 for final approval. 

• After the planning stage, the real work starts: making it all happen! 

 

 

 

 

 

 

 

Please send us your feedback! 

You can participate in one of the following ways: 

Attend our public workshop on July 16, from 6:30 to 8:30PM at the Bridgewater Fire 
Hall (81 Dominion St.) 

 

Complete our online survey at: 
 www.bridgewater.ca/sustainability 

 

Submit the attached feedback form in person or by mail to: 

Planning Department 
Town of Bridgewater 
60 Pleasant St 
Bridgewater, NS 
B4V 3X9 

 

Call or email us with your thoughts - ask for Bernie Maughan, Public Participation 
Coordinator: 

(902) 541-4386 
sustainability@bridgewater.ca 

 

 

 

Your feedback is extremely valuable to us!  Please contact us to let us know what you think by 
July 31, 2009. 

Next Steps 
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T
he actions listed in the plan are a few

 suggestions w
e’ve heard from

 the com
m

unity.  W
hat 

specific actions w
ould you like to see happen in each of these areas? 

E
nergy 

Food 

Transportation 

E
conom

y 

E
ducation 

C
om

m
unity Feedback Form
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oals &
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Please respond by July 31 2009 


